









温州肯恩大学 · WENZHOU-KEAN UNIVERSITY
可持续发展协会
Student Committee on Sustainability（SCS）
学生组织章程
Charter of the Student Committee on Sustainability
Established by Students of Wenzhou-Kean University
Guided by the Principles of Sustainable Development Goals (SDGs)


版本 Version：2026 Edition
发布日期 Date of Publication：2026
 


目录 · Table of Contents
· 第一章 总则
Chapter I General Provisions
· 第二章 使命、愿景与核心价值
Chapter II Mission, Vision and Core Values
· 第三章 成员制度
Chapter III Membership System
· 第四章 组织治理结构
Chapter IV Organizational Governance Structure
· 第五章 主席团产生机制与领导体系
Chapter V Executive Leadership System
· 第六章 Student Director 与组织传承机制
Chapter VI Student Director System and Institutional Continuity
· 第七章 项目制运行机制
Chapter VII Project-based Operation System
· 第八章 指导教师与学校合作机制
Chapter VIII Faculty Advisors and University Collaboration
· 第九章 会议、决策与内部管理制度
Chapter IX Meetings and Internal Governance
· 第十章 成员行为规范与纪律管理
Chapter X Code of Conduct and Disciplinary Management
· 第十一章 财务与资源管理
Chapter XI Financial and Resource Management
· 第十二章 章程修订与附则
Chapter XII Amendments and Supplementary Provisions
 


第一章 总则
Chapter I General Provisions
第一条 组织名称
本组织中文名称为：可持续发展协会。
英文名称为：Student Committee on Sustainability（SCS）。
以下简称“SCS”。
Article 1 Name of Organization
The official Chinese name of this organization is: 可持续发展协会.
The official English name is: Student Committee on Sustainability (SCS).
Hereinafter referred to as “SCS”.
第二条 组织性质
可持续发展协会（SCS）是由温州肯恩大学学生自主组织、管理和运营的学生组织。
SCS 在温州肯恩大学相关部门支持以及指导教师指导下开展校园可持续发展相关活动，通过学生参与、项目实践、学术交流以及校园合作，推动可持续发展理念在校园社区中的传播与实践。
SCS 致力于成为连接学生、学校、学院、校园社区及外部合作伙伴的可持续发展交流平台。
Article 2 Nature of Organization
Student Committee on Sustainability (SCS) is a student-led organization established, managed, and operated by students of Wenzhou-Kean University.
With support from the University and guidance from faculty advisors, SCS conducts initiatives related to campus sustainability through student engagement, project implementation, academic exchange, and campus collaboration.
SCS aims to serve as a sustainability platform connecting students, the University, academic units, campus communities, and external partners.
第三条 组织宗旨
SCS 遵循联合国可持续发展目标（United Nations Sustainable Development Goals, UN SDGs）的理念，致力于推动可持续发展理念从理论认知转化为校园实践。
协会关注环境保护、社会责任、资源循环、绿色校园建设以及跨学科合作，通过学生主导的活动和项目促进校园可持续发展。
Article 3 Mission
Guided by the principles of the United Nations Sustainable Development Goals (UN SDGs), SCS is committed to transforming sustainability from awareness into meaningful campus practices.
The organization focuses on environmental responsibility, social engagement, resource circulation, green campus development, and interdisciplinary collaboration.
Through student-led initiatives and projects, SCS promotes sustainable development within the university community.
 


第二章 使命、愿景与核心价值
Chapter II Mission, Vision and Core Values
第四条 使命
SCS 的使命是：通过学生力量推动校园可持续发展，建立一个开放、多元、合作的学生可持续发展社区。
协会鼓励学生：
· （一）关注全球及校园可持续发展议题；
· （二）参与绿色校园实践；
· （三）开展创新型可持续项目；
· （四）通过合作创造积极社会影响。
Article 4 Mission
The mission of SCS is: To empower students to advance campus sustainability and build an inclusive, collaborative, and innovative sustainability community.
SCS encourages students to:
1. Engage with global and campus sustainability issues;
2. Participate in green campus initiatives;
3. Develop innovative sustainability projects;
4. Create positive social impact through collaboration.
第五条 愿景
SCS 希望成为温州肯恩大学校园可持续发展的学生领导平台。
协会致力于：
· （一）培养具有全球视野和社会责任感的学生；
· （二）推动可持续发展理念融入校园生活；
· （三）建立长期稳定的学生组织传承体系。
Article 5 Vision
SCS aspires to become a student-driven platform for advancing sustainability at Wenzhou-Kean University.
The organization seeks to:
1. Develop students with global perspectives and social responsibility;
2. Integrate sustainability into campus life;
3. Establish a sustainable and continuous student leadership system.
第六条 核心价值
SCS 坚持以下核心价值：
· （一）Sustainability 可持续发展——推动环境、社会与经济之间的平衡发展。
· （二）Collaboration 合作——促进跨专业、跨组织以及跨文化交流。
· （三）Innovation 创新——鼓励学生提出新的解决方案。
· （四）Responsibility 责任——培养学生对于校园和社会的责任意识。
· （五）Continuity 传承——建立长期稳定的发展体系。
Article 6 Core Values
SCS follows these core values:
· Sustainability — Promoting balanced development among environmental, social, and economic dimensions.
· Collaboration — Encouraging interdisciplinary, inter-organizational, and intercultural cooperation.
· Innovation — Supporting creative solutions to sustainability challenges.
· Responsibility — Developing awareness of responsibility toward campus and society.
· Continuity — Ensuring long-term organizational development and knowledge transfer.


第三章 成员制度
Chapter III Membership System
第七条 成员资格
温州肯恩大学在校学生均可按照协会规定流程申请成为 SCS 成员。
协会欢迎来自不同学院、专业和文化背景的学生参与可持续发展实践。
Article 7 Membership Eligibility
All currently enrolled students at Wenzhou-Kean University may apply for membership in SCS.
SCS welcomes students from different academic backgrounds, disciplines, and cultures to participate in sustainability initiatives.
第八条 成员申请流程
成员申请通常包括：
· （一）提交申请信息；
· （二）参与协会规定的交流或面试流程；
· （三）完成成员登记；
· （四）正式加入协会。
协会可根据发展需求调整具体申请流程。
Article 8 Application Process
The membership application process generally includes:
1. Submission of application information;
2. Participation in required interviews or communication sessions;
3. Completion of membership registration;
4. Official admission into SCS.
The process may be adjusted according to organizational needs.
第九条 成员权利
SCS 成员享有：
· （一）参与协会活动和项目的权利；
· （二）提出建议和反馈的权利；
· （三）参与项目团队和组织建设的机会；
· （四）获得项目经验和能力发展的机会；
· （五）按照学校规定获得相关活动认证。
Article 9 Rights of Members
Members have the right to:
1. Participate in SCS activities and projects;
2. Provide suggestions and feedback;
3. Participate in project teams and organizational development;
4. Gain project experience and personal growth opportunities;
5. Receive activity recognition according to university policies.
第十条 成员义务
SCS 成员应：
· （一）遵守学校规章制度；
· （二）遵守协会章程及内部管理要求；
· （三）积极参与协会活动；
· （四）认真完成承担的任务；
· （五）维护协会声誉。
Article 10 Responsibilities of Members
Members shall:
1. Follow university regulations;
2. Follow SCS charter and internal requirements;
3. Actively participate in activities;
4. Complete assigned responsibilities;
5. Maintain the reputation of SCS.
第十一条 成员纪律与资格终止
对于以下情况，协会可启动内部审查：
· （一）严重违反学校规章制度；
· （二）严重违反协会章程；
· （三）损害协会声誉或组织利益；
· （四）存在严重失职行为；
· （五）其他经管理团队认定的重大过失行为。
经过内部讨论后，协会可决定终止其成员资格。
相关处理结果可在组织内部进行公示，以维护组织透明度、责任机制和成员知情权。
Article 11 Code of Conduct and Membership Termination
SCS may initiate internal review in cases including:
1. Serious violations of university regulations;
2. Serious violations of the SCS charter;
3. Damage to organizational reputation or interests;
4. Serious failure to fulfill responsibilities;
5. Other major misconduct identified by the Executive Board.
Following internal review, SCS may terminate membership.
Relevant decisions may be announced internally to maintain transparency, accountability, and members’ right to information.
 


第四章 组织治理结构
Chapter IV Organizational Governance Structure
第十二条 组织治理模式
为保障协会长期稳定发展，SCS 实行以下治理模式：
· （一）主席领导（Presidential Leadership）；
· （二）副主席分工负责（Vice Presidential Responsibility）；
· （三）项目团队协同执行（Project-based Collaboration）。
协会通过明确的职责划分、项目制运行以及领导传承机制，实现组织目标与可持续发展。
Article 12 Governance Model
To ensure sustainable and effective organizational development, SCS adopts a governance model based on:
1. Presidential Leadership;
2. Vice Presidential Responsibility;
3. Project-based Collaboration.
Through clear role allocation, project-based operations, and leadership succession mechanisms, SCS achieves its organizational goals and promotes long-term sustainability.
第十三条 组织架构
SCS 主要由以下组成部分构成：
· （一）主席（President）；
· （二）副主席团队（Vice Presidents）；
· （三）项目负责人（Project Leaders）；
· （四）项目团队（Project Teams）；
· （五）Student Directors（学生理事）。
协会可根据发展需求调整具体组织结构。
Article 13 Organizational Structure
SCS consists of:
1. President;
2. Vice Presidents;
3. Project Leaders;
4. Project Teams;
5. Student Directors.
The organizational structure may be adjusted according to organizational development needs.
第十四条 主席职责
主席（President）是协会日常运营和发展规划的主要负责人。主席职责包括：
· （一）制定协会年度发展方向和工作规划；
· （二）协调主席团成员之间的合作；
· （三）监督协会整体运营情况；
· （四）代表协会开展校内外沟通；
· （五）推动协会长期发展战略；
· （六）组织主席团会议及成员大会。
Article 14 Responsibilities of President
The President serves as the primary leader responsible for SCS’s daily operations and strategic development. Responsibilities include:
1. Developing annual goals and organizational plans;
2. Coordinating cooperation among Executive Board members;
3. Supervising overall organizational operations;
4. Representing SCS in internal and external communication;
5. Promoting long-term organizational development;
6. Organizing Executive Board meetings and general meetings.
第十五条 副主席职责
副主席（Vice Presidents）根据协会发展需求负责不同工作领域。副主席主要职责包括：
· （一）负责所分管领域的发展规划；
· （二）组织和协调相关项目；
· （三）指导项目团队开展工作；
· （四）协调成员参与相关任务；
· （五）定期向主席汇报工作进展。
Article 15 Responsibilities of Vice Presidents
Vice Presidents are responsible for specific areas according to organizational needs. Their responsibilities include:
1. Developing plans within assigned areas;
2. Coordinating related projects;
3. Supporting project teams;
4. Organizing member participation;
5. Reporting progress to the President.
第十六条 副主席工作方向
根据协会发展需求，SCS 可设置不同方向的副主席岗位，包括但不限于：
· （一）项目与活动方向（Vice President of Projects）：校园可持续发展活动策划、项目执行管理、活动流程协调、项目成果整理。
· （二）宣传与传播方向（Vice President of Communications）：协会品牌建设、宣传内容规划、社交媒体运营、活动摄影及资料管理。
· （三）合作与外联方向（Vice President of External Relations）：校内外合作沟通、合作关系维护、跨组织项目协调。
· （四）成员发展与行政方向（Vice President of Membership & Administration）：成员信息管理、内部沟通协调、文件资料管理、组织文化建设。
Article 16 Areas of Vice Presidents
Depending on organizational needs, SCS may establish Vice President positions in different areas, including but not limited to:
1. Vice President of Projects: planning sustainability initiatives, managing project implementation, coordinating event operations, and documenting project outcomes.
2. Vice President of Communications: organizational branding, communication strategy, social media management, and event media and documentation.
3. Vice President of External Relations: internal and external partnerships, maintaining collaboration networks, and coordinating cross-organizational initiatives.
4. Vice President of Membership & Administration: membership management, internal coordination, documentation management, and organizational culture development.
 


第五章 主席团产生机制与领导体系
Chapter V Executive Leadership System
第十七条 领导传承原则
SCS 重视组织连续性、经验传承以及长期发展。
协会采用传承型领导选任机制，以确保组织理念、项目经验以及管理体系能够持续发展。
Article 17 Leadership Succession Principle
SCS values organizational continuity, knowledge transfer, and sustainable development.
The organization adopts a leadership succession mechanism to ensure the continuity of organizational values, project experience, and management systems.
第十八条 主席产生机制
协会主席由上一届主席及主席团成员根据协会发展需求进行推荐和遴选。主席候选人的确定应综合考虑：
· （一）组织贡献；
· （二）领导能力；
· （三）项目经验；
· （四）对 SCS 使命和价值观的理解。
Article 18 Selection of President
The President shall be recommended and selected by the previous President and Executive Board based on organizational needs. The selection shall consider:
1. Contribution to SCS;
2. Leadership capability;
3. Project experience;
4. Understanding of SCS mission and values.
第十九条 主席团产生机制
新一届主席产生后，由新任主席负责组建新一届主席团。新一届主席团成员由以下各方共同讨论确定：
· （一）新任主席；
· （二）指导教师；
· （三）上一届主席团推荐意见。
上一届主席团可提供候选人推荐、经验评价以及发展建议。
Article 19 Selection of Executive Board
After the appointment of the new President, the President shall establish the new Executive Board. Members of the Executive Board shall be determined through consultation among:
1. The incoming President;
2. Faculty advisors;
3. Recommendations from the previous Executive Board.
The previous Executive Board may provide candidate recommendations, evaluations, and organizational suggestions.
 


第六章 Student Director 与组织传承机制
Chapter VI Student Director System and Institutional Continuity
第二十条 Student Director 制度
为保证协会长期稳定发展，SCS 设立 Student Director 制度。
卸任主席及优秀前任主席团成员可担任 Student Director。
Student Director 作为协会长期发展的支持力量，负责组织经验传承、战略建议以及重大事项支持。
Article 20 Student Director System
To ensure long-term organizational stability, SCS establishes the Student Director System.
Former Presidents and outstanding members of previous Executive Boards may serve as Student Directors.
Student Directors serve as a continuity mechanism by providing organizational experience, strategic guidance, and support for major initiatives.
第二十一条 Student Director 职责
Student Director 主要职责包括：
· （一）协助新一届主席团完成交接；
· （二）提供大型项目经验支持；
· （三）参与协会长期发展规划讨论；
· （四）协助培养新成员；
· （五）维护组织历史资料和经验传承。
对于章程修改、领导换届、长期发展规划以及重大组织事项，Student Director 拥有重要参与和监督职责。
Article 21 Responsibilities of Student Directors
Student Directors shall:
1. Support leadership transition;
2. Provide experience for major projects;
3. Participate in long-term development discussions;
4. Support member training;
5. Preserve organizational knowledge and history.
For matters including charter amendments, leadership transition, long-term strategic planning, and major organizational decisions, Student Directors shall provide significant advisory and supervisory support.
 


第七章 项目制运行机制
Chapter VII Project-based Operation System
第二十二条 项目运行模式
SCS 采用项目制运行模式。协会根据年度规划和实际需求开展不同类型项目，包括但不限于：
· （一）校园可持续发展活动；
· （二）绿色校园倡议；
· （三）可持续发展调研项目；
· （四）学生创新实践项目；
· （五）社区合作项目。
Article 22 Project-based Operation
SCS adopts a project-based operation model. According to annual plans and organizational needs, SCS conducts projects including but not limited to:
1. Campus sustainability initiatives;
2. Green campus campaigns;
3. Sustainability research projects;
4. Student innovation projects;
5. Community collaboration projects.
第二十三条 项目团队
针对具体项目，协会可成立专项项目团队，由项目负责人负责组织和协调。项目负责人职责包括：
· （一）制定项目计划；
· （二）协调团队成员；
· （三）推进项目实施；
· （四）完成项目总结。
Article 23 Project Teams
For specific initiatives, SCS may establish project teams. Project Leaders are responsible for:
1. Developing project plans;
2. Coordinating team members;
3. Managing implementation;
4. Completing project evaluation and documentation.
 


第八章 指导教师与学校合作机制
Chapter VIII Faculty Advisors and University Collaboration
第二十四条 指导教师
可持续发展协会（SCS）接受温州肯恩大学指导教师的指导与支持。协会指导教师包括：郑晓东博士（Dr. Xiaodong Zheng）、Candy Lim Chiu 博士（Dr. Candy Lim Chiu）。
指导教师为协会的发展提供指导、建议和支持，帮助协会确保组织建设、活动开展以及长期规划符合学校发展方向。
Article 24 Faculty Advisors
Student Committee on Sustainability (SCS) receives guidance and support from faculty advisors of Wenzhou-Kean University. The faculty advisors of SCS are: Dr. Xiaodong Zheng and Dr. Candy Lim Chiu.
Faculty advisors provide guidance, advice, and support to ensure that SCS’s organizational development, activities, and long-term plans align with university expectations and development goals.
第二十五条 指导教师职责
指导教师主要职责包括：
· （一）为协会发展方向和组织建设提供指导；
· （二）对协会重要活动、项目计划提供建议；
· （三）协助协会与学校部门、学院及相关资源建立沟通；
· （四）支持协会开展符合学校政策和发展目标的学生实践活动。
Article 25 Responsibilities of Faculty Advisors
Faculty advisors shall:
1. Provide guidance on organizational development and strategic direction;
2. Offer advice regarding major activities and projects;
3. Support communication between SCS and university departments, academic units, and relevant resources;
4. Support student initiatives aligned with university policies and development goals.
 



Chapter IX Meetings and Internal Governance
第二十六条 会议体系
为保证协会有效运行，SCS 建立多层次会议体系，包括：
· （一）主席团会议（Executive Board Meetings）；
· （二）项目团队会议（Project Team Meetings）；
· （三）全体成员会议（General Member Meetings）。
Article 26 Meeting Structure
To ensure effective operation, SCS establishes a multi-level meeting system including:
1. Executive Board Meetings;
2. Project Team Meetings;
3. General Member Meetings.
第二十七条 主席团会议
主席团会议主要用于：
· （一）讨论协会发展方向；
· （二）规划年度工作安排；
· （三）协调不同工作领域；
· （四）审议重大项目计划；
· （五）解决组织运行中的重要事项。
Article 27 Executive Board Meetings
Executive Board Meetings are conducted to:
1. Discuss organizational development strategies;
2. Plan annual activities;
3. Coordinate different areas of responsibility;
4. Review major project plans;
5. Address important organizational matters.
第二十八条 项目会议
项目团队应根据项目需求召开会议。项目会议主要用于：
· （一）明确项目目标；
· （二）分配团队任务；
· （三）推进项目执行；
· （四）总结项目成果。
Article 28 Project Meetings
Project teams shall organize meetings according to project needs. Project meetings focus on:
1. Defining project objectives;
2. Assigning responsibilities;
3. Managing implementation;
4. Evaluating project outcomes.
第二十九条 重大事项决策
涉及协会长期发展方向、组织架构调整、章程修改等重大事项时，应经过充分讨论。
协会应充分听取成员意见，并按照内部治理流程进行决定。
Article 29 Decision-Making on Major Matters
For major matters including long-term development strategies, organizational restructuring, and charter amendments, sufficient discussion shall be conducted.
SCS shall consider members’ opinions and make decisions according to internal governance procedures.


第十章 成员行为规范与纪律管理
Chapter X Code of Conduct and Disciplinary Management
第三十条 成员行为规范
SCS 成员应：
· （一）遵守温州肯恩大学相关规定；
· （二）尊重其他成员及合作伙伴；
· （三）保持积极、负责、专业的组织形象；
· （四）在活动和项目中履行个人职责；
· （五）尊重可持续发展理念并积极践行。
Article 30 Member Code of Conduct
SCS members shall:
1. Follow Wenzhou-Kean University regulations;
2. Respect fellow members and partners;
3. Maintain a positive, responsible, and professional organizational image;
4. Fulfill responsibilities in activities and projects;
5. Respect and practice sustainability principles.
第三十一条 纪律审查与成员资格终止
如成员存在以下情况，协会可启动纪律审查：
· （一）违反学校规章制度；
· （二）违反协会章程或内部管理要求；
· （三）严重影响协会正常运行；
· （四）损害协会声誉、合作关系或组织利益；
· （五）存在其他重大过失行为。
经主席团讨论并完成内部审查后，协会可决定：
· （一）提出提醒或整改要求；
· （二）暂停成员资格；
· （三）终止成员资格。
对于终止成员资格的决定，协会可根据实际情况在组织内部进行公示。
Article 31 Disciplinary Review and Membership Termination
SCS may initiate disciplinary review when members:
1. Violate university regulations;
2. Violate the SCS charter or internal requirements;
3. Seriously affect organizational operations;
4. Damage SCS reputation, partnerships, or interests;
5. Commit other serious misconduct.
After review by the Executive Board, SCS may:
1. Issue warnings or improvement requirements;
2. Suspend membership;
3. Terminate membership.
Membership termination decisions may be announced internally when appropriate.
 


第十一章 财务与资源管理
Chapter XI Financial and Resource Management
第三十二条 财务管理原则
SCS 财务管理遵循温州肯恩大学相关规定，坚持：
· （一）合法合规；
· （二）公开透明；
· （三）合理使用；
· （四）服务组织发展。
Article 32 Financial Management Principles
SCS follows university financial regulations and maintains:
1. Compliance;
2. Transparency;
3. Responsible resource utilization;
4. Support for organizational development.
第三十三条 经费来源
协会资源来源包括：
· （一）学校提供的相关支持；
· （二）符合学校规定的项目资金；
· （三）合法的合作资源；
· （四）其他符合学校政策的支持。
Article 33 Sources of Funding
SCS resources may include:
1. University support;
2. Approved project funding;
3. Legitimate partnership resources;
4. Other resources permitted by university policies.
第三十四条 资源使用
协会资源应主要用于：
· （一）支持校园可持续发展项目；
· （二）开展学生实践活动；
· （三）推动组织长期发展。
协会应保持相关记录，确保资源使用合理。
Article 34 Resource Utilization
SCS resources shall primarily support:
1. Campus sustainability initiatives;
2. Student development activities;
3. Long-term organizational growth.
SCS shall maintain relevant records to ensure responsible resource management.
 


第十二章 章程修订与附则
Chapter XII Amendments and Supplementary Provisions
第三十五条 章程修订
本章程可根据协会发展需要进行修订。章程修订应：
· （一）经过主席团讨论；
· （二）充分考虑成员意见；
· （三）遵循温州肯恩大学学生组织相关管理规定。
Article 35 Charter Amendments
This charter may be revised according to organizational development needs. Amendments shall:
1. Be discussed by the Executive Board;
2. Consider feedback from members;
3. Follow relevant regulations of Wenzhou-Kean University.
第三十六条 组织解释权
本章程相关内容的解释权归可持续发展协会主席团所有。
涉及重大事项时，应结合指导教师意见及学校相关规定进行解释和执行。
Article 36 Interpretation of Charter
The interpretation of this charter belongs to the Executive Board of Student Committee on Sustainability.
For major matters, interpretations and implementation shall consider faculty advisor guidance and university regulations.
第三十七条 生效
本章程自发布之日起生效。
Article 37 Effective Date
This charter shall take effect upon publication.
可持续发展协会
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