花艺设计社
本社团旨在为花艺爱好者提供一个交流与学习的平台，通过探索植物与花艺设计的艺术，提升成员的审美素养、创造力和动手能力，并为成员提供放松身心缓解压力的创意空间，将自然之美融入生活。并通过人与人，人与花的链接提升个人幸福感和团队凝固力。

第一条：社团成员

一 社团成员资格

1. 常规社团成员：本社团常规会员资格面向所有已注册的全日制及非全日制在校学生开放。凡对该社团活动有兴趣者，均可申请成为部门成员。
2. 附属社团成员：在资源允许的情况下，本社团可授予不符合常规会员资格的人士“附属部门成员”身份，例如：本校校友、教职员工、非本校学生之社会人士等。附属社团成员的权利与义务（如投票权、会费标准等）由社团执行机构另行规定。

二 非歧视原则

本社团在接纳社团成员时，坚决遵循平等与非歧视原则。不得因种族、婚姻状况、肤色、宗教信仰、性别、性别认同、年龄、国籍、性取向、残疾状况或兵役义务等任何个人特征，拒绝任何符合资格者的入会申请。

三 社团成员权利与义务

1. 社团成员权利：社团成员享有参加本社团组织的各类活动、使用社团提供的资源、对社团事务提出建议与意见、参与社团干部选举与被选举的权利。
2. 社团成员义务：社团成员应遵守国家法律法规、学校规章制度及本章程，尊重其他社团成员，按时缴纳会费（若适用），并积极参与社团建设。

四 社团成员资格的生效与终止

1. 自完成社团规定的入会程序（如填写申请表、缴纳会费）之日起，社团成员资格正式生效。
2. 社团成员资格可因毕业、主动退出、严重违反章程或连续无故不参加社团活动等原因而终止。具体细则由社团管理细则规定。

第二条：各部门成员详细职责说明

1. 社长

职责概述：社团的总负责人和代表，把握社团发展方向。
具体职责：
1. 召集和主持社团核心团队会议及全体社团成员大会。
2. 制定学期/学年活动总规划和发展目标。
3. 代表社团参加学校相关会议，与指导老师保持密切沟通。
4. 监督和协调其他部门的工作，确保社团高效运行。
5. 审批各项活动和重要开支。
6. 担任社团的最终决策者。

2. 副社长

职责概述：社长的首要助手，在社长缺席时代行其职责，分管具体工作领域。
具体职责：
1. 协助社长处理日常事务，完成社长分配的任务。
2. 重点管理和支持活动策划、宣传等部门的运作。
3. 负责部门管理，包括招新、收集社团成员反馈等。
4. 管理社团物资，如花材、工具、器皿的采购、库存和保管。

3. 财务部长

职责概述：负责社团所有资金的健康管理。
具体职责：
1. 编制学期活动预算，并提交社长和指导老师审核。
2. 负责收取会费，记录所有活动收入与支出。
3. 定期向社团核心团队和全体社团成员公布财务报告，确保透明。
4. 活动前采购花材和物资，并妥善保管所有收据和发票。
5. 申请学校活动经费，并按规定报销。

4. 策划部 部长

职责概述：社团创意和活力的核心，负责策划和执行各类花艺活动。
具体职责：
1. 策划学期内的花艺工作坊、讲座、比赛、展览等活动的具体方案（包括主题、内容、流程）。
2. 在活动前负责花材、工具和场地的具体准备和布置。
3. 活动过程中担任主讲或技术指导，或负责联系校外花艺师。
4. 评估活动效果，收集参与者的意见。

5. 媒体宣传部 部长

职责概述：社团的“形象大使”，负责对内宣传和对外联络。
具体职责：
1. 管理社团的社交媒体平台（如微信公众号、Instagram等），发布活动预告、精彩回顾和花艺知识。
2. 设计制作活动海报、传单、招新材料等。
3. 活动期间负责摄影和录像，积累社团素材。

6. 行政部长

职责概述：负责社团的文书和行政工作，保障信息流畅。
具体职责：
1. 记录和整理每次核心团队会议及社团成员大会的纪要。
2. 负责活动报名、社团成员通知等日常通讯工作。
3. 管理和更新社团的共享文档（如会员名单、章程）。
4. 协助撰写活动总结报告等文书工作。
5. 对外联系合作方，如花材供应商（争取折扣）、其他社团（联合活动）或潜在赞助商。


第三条：会议制度

一 定期会议

1. 全体社团成员大会：每学期至少召开一次全体社团成员大会。学期初大会旨在介绍本学期活动计划、招募新社团成员及进行干部改选；学期末大会旨在总结学期工作、进行财务汇报及听取社团成员意见。
2. 核心团队会议：社团核心团队（包括社长、副社长、各部部长等）应每二月至少召开一次例行会议，用于规划活动、汇报进度及决策日常事务。

二 会议召集与通知

1. 召集权：全体社团成员大会及核心团队例行会议由社长负责召集并主持。
2. 通知：任何会议的通知（包括会议时间、地点、议程）应至少提前三至五天通过社团官方通讯渠道（如微信群、电子邮件组）发布给所有应参会人员。

三 特别会议

1. 召集条件：如有紧急或重大事务需要处理，可召开特别会议。
2. 召集权：特别会议可由以下人员召集：
    社长；
    经三分之一以上核心团队成员联名提议；
    经五分之一以上全体会员联名提议。
3. 通知：特别会议的通知应说明会议目的、讨论事项，并至少提前二十四至四十八小时发布。

四 会议议事规则

1. 会议应遵循预定的议程进行，鼓励积极、有序的讨论。
2. 会议决议应通过民主协商的方式形成。对于需要表决的事项，一般遵循少数服从多数的原则。

五 法定人数

1. 定义：法定人数是指处理社团事务、使会议决议有效所需的最低出席人数。
2. 全体社团成员大会：必须有全体社团成员人数的二分之一（含）以上出席，会议方为有效。
3. 核心团队会议：必须有核心团队成员的三分之二（含）以上出席，会议方为有效。
4. 决议生效：任何社团事务的决策（如修改章程、使用大额经费、举办重大活动）必须在达到法定人数的会议上，经出席人员过半数同意方可生效。


第四条：选举与职位空缺

一 选举资格

1. 参选社团核心职位（包括社长、副社长、各部部长等）者，必须为本社常规会员，且必须符合温州肯恩大学对学生领袖制定的所有资格标准。
2. 社长候选人原则上应有一年及以上社团核心团队工作经验。

二 选举时间

1. 社团核心职位选举应于每学年春季学期末（通常在每年五月）举行的全体社团成员大会上进行。
2. 新当选的核心团队任期为一学年，自当年六月一日至次年五月三十一日。

三 选举程序

1. 提名阶段：选举前至少两周，由现任核心团队发布选举通知，开放职位提名。可采用会员自荐或核心团队推荐的方式。
2. 资格审查：由现任社长和指导老师共同对候选人的资格（包括学业表现、纪律记录等，以符合大学学生领导力标准）进行初步审查。
3.  竞选陈述：在选举大会上，每位候选人应进行不超过五分钟的竞选陈述，阐述其工作理念与计划。
4. 投票与计票：
   投票权仅限于本社常规社团成员。
   须有超过全体常规会员人数的二分之一出席，选举方为有效。
   采用无记名投票方式。每位候选人须获得出席会员过半数赞成票方可当选。
   计票工作应由指导老师监督，由非候选人的会员代表现场完成。

四 职位空缺

1. 若核心职位在任期内出现空缺（如因毕业、辞职等原因），应由剩余核心团队成员推举临时负责人，并在一个月内召开特别全体社团成员大会进行补选。
2. 补选程序参照本章程规定的正式选举程序执行，但时间可适当缩短。

第五条：官员的罢免与继任
一 罢免理由

社团核心团队成员（官员）在任职期间出现下列情况之一，可启动罢免程序：
1. 严重违反国家法律法规、温州肯恩大学规章制度或本章程。
2. 玩忽职守，未能有效履行其职务职责，对社团利益造成损害。
3. 在任职期内，有超过三分之一的常规社团成员联名提出对其不信任动议。
4. 无正当理由，连续三次缺席核心团队会议。
5. 不再符合温州肯恩大学对学生领袖的资格标准。

二 罢免程序

1.  动议提出：罢免动议须由百分之二十（20%）以上的常规社团成员联名以书面形式向指导老师和社团核心团队提出，并陈述具体理由。
2. 通知：在收到有效罢免动议后，核心团队必须在至少十（10）个工作日前，将罢免投票会议的时间、地点及动议理由正式通知全体社团成员。
3. 投票表决：
   罢免投票须在专门召开的全体社团成员大会上进行。
   须有超过全体常规社团成员人数的三分之二（2/3）出席，投票方为有效。
   罢免决议须经出席社团成员的三分之二（2/3）及以上多数赞成票通过方可生效。

三 职位继任

1. 一旦罢免决议通过，被罢免者的职务自决议通过之日起立即解除。
2. 社长职位出现空缺时，由副社长自动继任，直至完成原定任期。
3. 其他核心职位出现空缺时，由社长提名并经核心团队过半数同意后，指定一名会员临时代理，并应尽快按照第六章（选举与职位空缺）之规定进行补选。


第六条：章程的修订

一 提案权

下列个人或机构有权提出章程修订案：
1. 社团核心团队有权提出修订案。
2. 由本社20%及以上的常规社团成员联名，可向核心团队提交书面修订提案。

二 审议与通知

1. 所有修订提案必须经过核心团队审议，以确定是否提交全体社团成员大会表决。
2. 拟提交表决的章程修订案全文，必须至少在召开表决会议的十五（15）个工作日前，通过官方渠道向全体社团成员进行公示，以便会员充分审阅和考虑。

三 表决与生效

1. 章程修订案的表决必须在专门召开的全体社团成员大会上进行。
2. 表决会议须有超过全体常规社团成员人数的三分之二（2/3）出席，方为有效。
3. 章程修订案必须获得出席社团成员的三分之二（2/3）及以上多数赞成票，方可通过。
4. 修订案通过后，须报请温州肯恩大学相关指导部门备案，自备案完成之日起正式生效。


第七条：指导老师

一 资格要求

本社团的指导老师必须是温州肯恩大学的全职教职工。

二 职责

指导老师应为本社团的发展提供必要的指导与支持，其职责包括但不限于：
1. 对社团的主要活动、财务管理和对外联络等事务提供建议与监督。
2. 协助社团与学校各管理部门进行沟通。
3. 参加社团的重要会议和活动。
4. 监督社团核心团队的选举与交接工作，确保其符合学校规定与本章程。

三 聘任与续聘

1. 指导老师由社团核心团队邀请，并经双方同意后确定。
2. 指导老师的聘期原则上与社团核心团队任期同步。新一届核心团队产生后，应就是否续聘指导老师进行商议并确认。


第八条：遵守大学规章制度

一 总则

本社团及其所有成员承认，社团的存在与运作完全基于温州肯恩大学提供的平台与资源。因此，本社团承诺在其一切活动、管理与财务往来中，完全遵守并符合温州肯恩大学所有相关的规章制度、政策和行为准则。

二 适用范围

此合规性要求适用于包括但不限于以下方面：
1. 学生组织管理规范：严格遵守学校关于学生社团注册、年审、活动报备及场地使用的规定。
2. 财务管理制度：社团的经费管理、报销流程完全遵循学校的财务政策。
3. 校园安全与行为准则：所有社团活动必须符合校园安全规定，会员行为须遵守学生行为守则。
4. 非歧视与平等原则：社团的运作必须符合学校关于平等机会、反歧视和包容性的政策。

三 优先效力

若本章程的任何条款与温州肯恩大学最新颁布的规章制度发生冲突，应以大学的规章制度为最高准则。社团核心团队有责任及时对本章程进行相应修订，以确保其始终与大学规定保持一致。

Floral Art Club
This club aims to provide a platform for communication and learning for floral enthusiasts. By exploring the art of plants and floral design, members will enhance their aesthetic appreciation, creativity, and practical skills. It also provides a creative space for relaxation and stress relief, integrating the beauty of nature into their lives. The club aims to enhance personal well-being and team cohesion through connections between people and between people and flowers.

Article 1: Club Membership

I. Club Membership Qualifications

1. Regular Club Membership: Regular membership of this club is open to all registered full-time and part-time students. Anyone interested in the club's activities may apply to become a department member.

2. Affiliated Club Membership: Subject to resource availability, the club may grant "Affiliated Department Member" status to individuals who do not meet the requirements for regular membership, such as alumni, faculty, staff, and non-student individuals. The rights and obligations of affiliated club members (such as voting rights and dues) will be separately determined by the club's executive body.

II. Non-Discrimination

This club firmly adheres to the principles of equality and non-discrimination in admitting members. No qualified applicant will be rejected based on any personal characteristics, including race, marital status, skin color, religious beliefs, sex, gender identity, age, national origin, sexual orientation, disability, or military service.

III. Rights and Obligations of Club Members

1. Club Member Rights: Members have the right to participate in all activities organized by the club, use club resources, make suggestions and provide opinions on club affairs, and participate in and be elected as club leaders.

2. Member Obligations: Members must abide by national laws and regulations, university rules and regulations, and these charters, respect other club members, pay dues on time (if applicable), and actively participate in the development of the club.

IV. Effectiveness and Termination of Club Membership

1. Membership becomes effective upon completion of the club's prescribed membership procedures (e.g., completing the application form and paying the dues). 2. Club membership may be terminated due to graduation, voluntary withdrawal, serious violation of the charter, or continuous and unexcused absence from club activities. Specific details are set forth in the club's management regulations.

Article 2: Detailed Responsibilities of Each Department Member

1. President

Overview of Responsibilities: Serves as the general leader and representative of the club, overseeing the club's development direction.

Specific Responsibilities:
1. Convene and preside over club core team meetings and general membership meetings.
2. Formulate the overall activity plan and development goals for the semester/academic year.
3. Represent the club at relevant school meetings and maintain close communication with the advisor.
4. Supervise and coordinate the work of other departments to ensure the club's efficient operation.
5. Approve various activities and major expenses.
6. Serve as the final decision-maker for the club.

2. Vice President

Overview of Responsibilities: Serves as the president's primary assistant, acting in his or her absence and overseeing specific areas of work.

Specific Responsibilities:
1. Assists the president in daily affairs and completes tasks assigned by the president. 2. Focus on managing and supporting the operations of event planning, publicity, and other departments.
3. Responsible for department management, including recruiting new members and collecting feedback from club members.
4. Manage the procurement, inventory, and storage of club supplies, such as flowers, tools, and utensils.

3. Finance Director

Overview of Responsibilities: Responsible for the healthy management of all club funds.
Specific Responsibilities:
1. Prepare the semester activity budget and submit it to the club president and advisor for review.
2. Collect dues and record all event income and expenses.
3. Regularly publish financial reports to the club core team and all members to ensure transparency.
4. Purchase flowers and supplies before events and properly store all receipts and invoices.
5. Apply for school event funds and receive reimbursement according to regulations.

4. Planning Director

Overview of Responsibilities: The core of the club's creativity and vitality, responsible for planning and executing various floral events.
Specific Responsibilities:
1. Plan the specific plans for flower arrangement workshops, lectures, competitions, exhibitions, and other activities during the semester (including themes, content, and procedures).
2. Prepare and arrange the flowers, tools, and venue before the event.
3. Serve as the main speaker or technical advisor during the event, or liaise with off-campus florists.
4. Evaluate the effectiveness of the event and gather feedback from participants.

5. Media and Publicity Director

Overview of Responsibilities: Serves as the club's "ambassador," responsible for internal publicity and external liaison.

Specific Responsibilities:
1. Manage the club's social media platforms (such as WeChat official accounts and Instagram), posting event announcements, highlights, and flower arrangement information.
2. Design and produce event posters, flyers, and recruitment materials.
3. Take photos and videos during the event to accumulate club materials.

6. Administrative Director

Overview of Responsibilities: Responsible for the club's clerical and administrative work, ensuring smooth communication.

Specific Responsibilities:
1. Record and organize the minutes of each core team meeting and club member meeting. 2. Responsible for daily communications such as event registration and club member notifications.
3. Manage and update the club's shared documents (e.g., membership list, charter).
4. Assist with clerical work such as writing event summary reports.
5. Contact external partners, such as flower suppliers (to negotiate discounts), other clubs (for joint events), or potential sponsors.

Article 3: Meeting System

I. Regular Meetings

1. General Club Membership Meeting: A general club membership meeting will be held at least once each semester. The beginning-of-semester meeting will be used to introduce the semester's event plan, recruit new club members, and elect new club members; the end-of-semester meeting will be used to summarize the semester's work, conduct financial reports, and gather feedback from club members.
2. Core Team Meeting: The club's core team (including the president, vice president, and department heads) should hold a regular meeting at least once every two months to plan activities, report progress, and make decisions on daily matters.

II. Meeting Convening and Notification

1. Convening Authority: The president is responsible for convening and presiding over general club membership meetings and regular core team meetings. 2. Notice: Notice of any meeting (including time, location, and agenda) should be distributed to all attendees at least three to five days in advance through the Society's official communication channels (e.g., WeChat group, email group).

III. Special Meetings

1. Conditions for Convening: A special meeting may be convened for urgent or important matters.

2. Authority to Convene: A special meeting may be convened by:

The President;

On a joint proposal by at least one-third of the core team members;

On a joint proposal by at least one-fifth of all members.

3. Notice: Notices of special meetings should state the purpose of the meeting and the items to be discussed, and should be distributed at least twenty-four to forty-eight hours in advance.

IV. Rules of Procedure

1. Meetings should follow the predetermined agenda, and active and orderly discussion should be encouraged.

2. Meeting resolutions should be reached through democratic consultation. For matters requiring a vote, the principle of majority rule shall generally be followed.

V. Quorum

1. Definition: Quorum refers to the minimum number of attendees required to conduct Society business and for meeting resolutions to be valid. 2. General Club Membership Meeting: A meeting is considered valid only if at least half of all club members are present.
3. Core Team Meeting: A meeting is considered valid only if at least two-thirds of the core team members are present.
4. Validity of Resolutions: Any decision regarding club affairs (such as amending the charter, using large amounts of funds, or hosting major events) must be made at a meeting with a quorum and approved by a majority of those present to be effective.

Article 4: Elections and Vacancies

I. Election Qualifications

1. Candidates for club core positions (including president, vice president, and department heads) must be regular members of the club and meet all student leadership qualifications established by Wenzhou-Kean University.
2. In principle, candidates for president should have at least one year of experience working within the club core team.

II. Election Period

1. Elections for club core positions shall be held at the general club member meeting held at the end of the spring semester of each academic year (usually in May). 2. The term of office of the newly elected core team is one academic year, from June 1st of the current year to May 31st of the following year.

III. Election Procedure

1. Nomination Phase: At least two weeks prior to the election, the current core team will publish an election notice and open nominations for the position. Nominations may be made by self-nomination or recommendation by the core team.

2. Qualification Review: The current president and the advisor will jointly conduct a preliminary review of the candidate's qualifications (including academic performance, disciplinary record, etc., to ensure they meet university student leadership standards).

3. Campaign Presentation: At the election meeting, each candidate should deliver a campaign presentation of no more than five minutes, outlining their work philosophy and plans.

4. Voting and Counting:
Voting is limited to regular members of the club.

Election validity is determined by the presence of at least half of the total regular membership.

The ballot will be held by secret ballot. Each candidate must receive a majority vote of the members present to be elected.

Counting of votes will be supervised by the advisor and conducted on-site by a member representative who is not a candidate.

IV. Vacancies

1. If a core position becomes vacant during a term (e.g., due to graduation, resignation, etc.), the remaining core team members shall nominate an interim leader, and a special general meeting of all club members shall be held within one month for a by-election.

2. The by-election process shall follow the formal election procedures stipulated in these Charters, but the duration may be shortened as appropriate.

Article 5: Removal and Succession of Officers

I. Grounds for Removal

A core team member (officer) may be removed from office if any of the following circumstances occur during their term:

1. Serious violation of national laws and regulations, Wenzhou-Kean University rules and regulations, or these Charters.

2. Neglect of duties, failure to effectively perform their duties, and causing damage to the interests of the club.

3. During their term, more than one-third of the regular club members jointly submit a motion of no confidence in them.

4. Absence from three consecutive core team meetings without justifiable reasons.

5. No longer meeting the Wenzhou-Kean University student leader qualification standards.

II. Recall Procedures

1. Proposal: A recall motion must be submitted in writing by more than twenty percent (20%) of the regular club members to the advisor and the club core team, stating the specific reasons.

2. Notice: After receiving a valid recall motion, the core team must formally notify all club members of the time, place, and reasons for the recall vote at least ten (10) working days in advance.

3. Voting: The recall vote must be held at a specially convened general meeting of all club members.

A vote is valid only if more than two-thirds (2/3) of the total number of regular club members are present.

A recall resolution must be passed by a majority vote of two-thirds (2/3) or more of the club members present to take effect.

III. Position Succession

1. Once a recall resolution is passed, the position of the person being recalled shall be immediately terminated from the date of the resolution.

2. When the position of president becomes vacant, the vice president shall automatically succeed to the position until the original term is completed.
3. When other core positions become vacant, the president shall nominate a member and, with the approval of more than half of the core team, appoint a temporary acting member, and a by-election shall be held as soon as possible in accordance with the provisions of Chapter 6 (Elections and Vacancies).

Article 6: Amendment of the Articles of Association

I. Proposal Rights

The following individuals or organizations have the right to propose amendments to the Articles of Association:

1. The core team of the association has the right to propose amendments.

2. 20% or more of the regular members of the association may jointly submit a written amendment proposal to the core team.

II. Review and Notification

1. All amendment proposals must be reviewed by the core team to determine whether to submit them to the general meeting of all association members for voting.

2. The full text of the proposed amendment to the Articles of Association to be submitted for voting must be made public to all association members through official channels at least fifteen (15) working days before the voting meeting is held so that members can fully review and consider it.

III. Voting and Effectiveness

1. The vote on the proposed amendment to the Articles of Association must be held at a specially convened general meeting of all association members. 2. Voting meetings must be attended by more than two-thirds (2/3) of all regular club members to be valid.
3. Amendments to the Charter must receive a two-thirds (2/3) majority vote or higher of the club members present to pass.
4. Upon approval, the amendment must be filed with the relevant guidance department of Wenzhou-Kean University and will take effect from the date of filing.

Article 7: Advisor

I. Qualification Requirements

The advisor of this club must be a full-time faculty member of Wenzhou-Kean University.

II. Responsibilities

The advisor shall provide necessary guidance and support for the development of the club. Their responsibilities include, but are not limited to:
1. Provide advice and oversight on the club's major activities, financial management, and external relations.
2. Assist the club in communicating with various university administrative departments.
3. Attend important club meetings and events.
4. Oversee the election and transition of the club's core team, ensuring compliance with university regulations and these Charter.

III. Appointment and Renewal

1. The advisor will be invited by the club's core team and appointed upon mutual agreement.
2. The advisor's term of appointment will, in principle, coincide with the term of the club's core team. After the new core team is formed, the advisor's renewal should be discussed and confirmed.

Article 8: Compliance with University Rules and Regulations

I. General Provisions

This club and all its members acknowledge that its existence and operations are entirely based on the platform and resources provided by Wenzhou-Kean University. Therefore, this club commits to fully comply with and adhere to all relevant rules, regulations, policies, and codes of conduct of Wenzhou-Kean University in all its activities, management, and financial transactions.

II. Scope of Application

This compliance requirement applies to, but is not limited to, the following:
1. Student Organization Management Regulations: Strictly adhere to the university's regulations regarding student club registration, annual review, activity reporting, and venue use.
2. Financial Management System: The club's funding management and reimbursement procedures fully comply with the university's financial policies. 3. Campus Safety and Code of Conduct: All club activities must comply with campus safety regulations, and members' behavior must adhere to the Student Code of Conduct.
4. Non-Discrimination and Equality: The club's operations must comply with the university's policies on equal opportunity, anti-discrimination, and inclusion.

III. Superiority

[bookmark: _GoBack]If any provision of this Charter conflicts with the most recently promulgated rules and regulations of Wenzhou-Kean University, the university's rules and regulations shall prevail. The club's core team is responsible for promptly revising this Charter to ensure it remains consistent with university regulations.
